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AGENDA

SELECTION AND MEMBER SERVICES COMMITTEE

Thursday, 19 October 2023, at 2.30 pm Ask for: Joel Cook
Council Chamber, Sessions House, County Telephone: 03000 416892
Hall, Maidstone

Membership (8)

Conservative (5): Mr N J Collor  (Chairman), Mr M C Dance, Mr R W Gough,
Mr C Simkins and Mr D Jeffrey

Liberal Democrat (1): Mr A J Hook
Labour (1): Dr L Sullivan
Green and Rich Lehmann

Independent (1):

UNRESTRICTED ITEMS
(During these items the meeting is likely to be open to the public)

1 Apologies and Substitutes

2 Declarations of Interests by Members in items on the Agenda for this meeting.
3 Minutes (Pages 1 - 4)

4 Petition Update Report - to follow

5 Outside Bodies: Outcome of Review (Pages 5 - 14)

6 Member Development Sub-Committee: Annual Report (Pages 15 - 48)

7 KCC Combined Member Grants (Pages 49 - 184)

8 Kent Flood Risk Management Committee: Terms of Reference Review (Pages

185 - 190)



9 Monitoring Officer: Verbal Update

Benjamin Watts
General Counsel
03000 416814

Wednesday, 11 October 2023



Agenda Item 3

KENT COUNTY COUNCIL

SELECTION AND MEMBER SERVICES COMMITTEE

MINUTES of a meeting of the Selection and Member Services Committee held in the
Council Chamber, Sessions House, County Hall, Maidstone on Thursday, 29 June
2023.

PRESENT: Mr N J Collor (Chairman), Mr M C Dance, Mr R W Gough, Mr A J Hook,
Rich Lehmann, Mr C Simkins, Dr L Sullivan and Mr D Jeffrey.

ALSO PRESENT:

IN ATTENDANCE: Mr J Cook (Democratic Services Manager), Mr B Watts (General
Counsel), Mr T Godfrey (Senior Governance Manager), Mr J Clapson (Democratic
Services Officer) and Miss K Reynolds (Democratic Services Officer).

UNRESTRICTED ITEMS

1. Apologies and Substitutes
(Item 1)

There were no apologies for absence. Mr Hook was in attendance virtually.

2. Declarations of Interests
(Item 2)

Mr Simkins declared an interest in agenda item 4, Outside Bodies Review.

3.  Minutes
(Item 3)

RESOLVED that the minutes of the meeting held on 9 March 2023 were an accurate
record and that they be signed by the Chair.

Mr Watts, provided Members with an update regarding the Member ICT Policy, he
advised that the Policy would be circulated to Members once conversations with the
Group Leaders had been concluded.

4. Outside Bodies Review
(Item 4)

1. Following his declaration of interest, Mr Simkins left the meeting for the duration of
this item.

2. Ms Reynolds, Democratic Services Officer, introduced the item. She said that the
number of Outside Bodies had increased over time, and it seemed timely to conduct
a review. The review would update the information and details of the Outside Bodies,
and look to confirm the role of the appointees. An Outside Bodies Protocol would
also be developed as part of the review.
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3. During consideration of the item the following points were noted:

a. The training and support for Members who were appointed to an Outside Body
was raised as something to consider as part of the review.

b. Appointment to some Outside Bodies came with legal liabilities. It was
important to ensure that the Members who were appointed to these Outside
Bodies were appropriately informed and guided.

c. The Kent and Medway Police and Crime Panel’s work related to an Executive
function, appointments to Executive Outside Bodies were made by the Leader
of the Council.

d. Consideration would be given to the creation of a comprehensive list of all
Outside Bodies, Joint Committees, Partnership Bodies, and arrangements with
other Authorities.

e. The Protocol would detail how Members could feedback information that arose
during the conduct of their Outside Bodies duties.

4. RESOLVED to agree to:

a. Support the proposal to review the list of Outside Bodies appointments made
by this Committee.

b. Reguest that the outcome of this review, and a draft protocol, be presented to
this Committee at the conclusion of the review.

5. Appointment of Parent Governor Representative
(Item 5)

1. Mr Cook, Democratic Services Manager, introduced the report. He advised that a
recruitment process was undertaken whenever a vacancy arose, and the Committee
was being asked to confirm the appointment of the successful applicant.

2. During consideration of the item, the following points were noted:

a. Parent Governors were entitled to claim back any relevant expenses incurred
by attending meetings.

b. An individual would not be eligible to sit on the Scrutiny Committee if they had
a direct involvement with a school that was maintained by the local authority;
they would have a relationship with the KCC, and this would cause a conflict
of interest.

3. RESOVED to agree to:

a. Confirm the appointment of Holly Carter as Parent Governor representative on
the Scrutiny Committee for a four-year term.

6. Petitions Review
(Item 6)

1. Mr Cook introduced the report and advised that it was felt a review was
appropriate following recent discussions with Members. The number of signatures
needed to meet the thresholds for debate at County Council and Cabinet
Committees, was one of the areas raised as a concern. Mr Cook added that last time
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the Petition Scheme was reviewed, the Committee had chosen not to make any
significant changes.

2. Mr Cook provided Members with a presentation to give context around how the
Petition Scheme currently operated. During the presentation the following points
were noted:

a. All petitions must go to Democratic Services to be verified.

b. Before setting up a petition, organisers were encouraged to contact the

Democratic Services team; they were available to offer advice and ensure that
the petition was relevant to a service provided by KCC.

The most common subject of a petition related to highways matters. The most
common outcome of a petition was to issue a written response from the
relevant Cabinet Member. Petitions were often about very localised issues.
Petition organisers were encouraged to coordinate with others when similar
petitions took place simultaneously.

KCC’s signature thresholds were compared to the thresholds at other councils.
There was a significant degree of variation in the number of signatures
required by each council.

The Green and Independent Group (G&I Group) indicated that they wished for
the threshold for County Council debate to be reduced from 10,000 to 2,000
signatures and for the threshold for Cabinet Committee debate to be reduced
from 2,500 to 1,500.

If the G&I Group proposed thresholds had been in place over the last 9 years,
the number of petitions considered by County Council would have increased
from one to ten, and the number of petitions considered by a Cabinet
Committees would have reduced from eight to six.

. Consideration could be given to a mechanism that would handle small,

localised petitions more effectively.

3. Members asked questions and made comments. The following points were noted
during the discussion:

a.

b.

The county populations needed to be considered when comparing other
council’s signature thresholds.

The eligibility to sign a petition should be reviewed, for example, a signatory
should have a local connection or be over a certain age. Currently KCC
required signatories to live, work or study in the county; the Committee
intentionally left the eligibility requirements relatively open when the Petition
Scheme was reviewed last time.

For small petitions, considered at a local meeting, the number of signatures
should be comparable with number required at District/Borough Councils.

If a petition related to an executive function, which was often the case, neither
the County Council or Cabinet Committee could act upon the petition directly.
They could only make recommendations to the Cabinet for consideration.
10,000 was a lot of signatures, people do a petition when they have been told
to gather evidence that people want something. If the threshold was reduced,
more voices would be heard.

The G&l Group’s suggested the threshold for County Council debate was
proportionally in line with the Parliamentary threshold. This reduction would
increase democratic engagement.
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g. Officers could send a survey to petition organisers to incorporate their
experience and feedback into the review.

h. There were some advantages to hosting petitions on the KCC ePetition
system, it could be used to provide updates to those who have signed the
petition. The ePetition user experience was an area that could be further
explored as part of the review. There were reports that the KCC ePetition
system was a cumbersome experience for users.

i. In cases where there was a paper petition and an ePetition running
simultaneously about the same issue, the number of signatures could be
combined. There was petition guidance that advised people not to sign both
petition formats as there would be checks for duplication.

] In cases when there were multiple petitions about a similar, but not identical
iIssues, the number of signatures were not combined, however they would be
grouped together to enable to decision maker to see what had been received.

k. Part of the review would look at to handle multiple different petitions that had a
strategic connection. The aim was to help ensure peoples voices were heard.
It was recognised that petitions were often submitted as an act of last resort.

|.  There would always be the opportunity for an individual to submit a paper
petition.

4. Members comments would be incorporated into the review and proposals would
be brought back to the Committee for further consideration.

7. Monitoring Officer Update
(Item 7)

1. Mr Watts, General Counsel provided his update as follows:

a. An article had been published following a recent LGA survey that found 95%
of local authorities wished to have the option to hold statutory meetings in a
hybrid or virtual format. Mr Watts offered to circulate the article for Members’
information.

b. From the Autumn of 2023 it was anticipated that the Darent Room would
become available for meetings in addition to the Council Chamber. This would
allow more than one meeting to take place on the same day when necessary.
This was a better use of resources and would enable Members to potentially
conduct more business while they were in the building.
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Agenda Iltem 5

From: Tristan Godfrey, Senior Governance Manager

To: Selection and Member Services Committee, 19 October 2023

Subject: Outside Bodies: Outcome of Review

Status: Unrestricted

1. Introduction

a. As per its terms of reference, this Committee is responsible for making
nominations / appointments to a specific set of outside bodies. These are made
on behalf of the Council and exclude those relating to Executive functions.

b. A report was presented to this Committee on 29 June 2023 setting out why it
was important to review the list of outside bodies to ensure all the information
was up to date and remove organisations from the list where nominations or
appointments were no longer required. The Committee agreed to this review
being undertaken. The results are presented in this report.

c. To better support this Committee in its role in relation to outside bodies, the
Committee also agreed to request the Officers work on a draft protocol for
discussion / agreement at a future meeting. Work has begun on the protocol,
and it will be brought to this Committee upon its completion.

2. Outside Body Review: Outcome

a. The organisations currently on the list of outside bodies for this Committee
were reviewed. The outline information we held on them was checked against
that available on their websites. To confirm or ascertain core information, the
majority of organisations were contacted and asked to complete a short survey.
These were followed up where necessary and it is only in a very small number
of cases that no response was received.

b. All of this information was pulled together and reviewed. As set out in
paragraph 2d, twelve organisations are being recommended for removal from
the outside bodies list.

c. Were these to be removed, the following would be the list of current outside

bodies:

e Aylesham and District Community Workshop Trust.

e Bensted’s Charity.

e Biggin Hill Consultative Committee.

e Gabriel Richards Charity.

e Gatwick Airport Consultative Committee.

e Headcorn Aerodrome Consultative Committee.

e High Weald Area of Outstanding Natural Beauty Joint Advisory Committee.
¢ Industrial Communities Alliance.

e John Wallis CE Academy. Page 5



e Kent Association of Local Councils.
¢ Kent Downs AONB Joint Advisory Committee.
e Kent Music Board of Directors.
e Local Government Association:
o Children and Young People Board.
o County Councils Network.
o General Assembly.
o Public Transport Consortium.
e Lydd Airport Consultative Committee.
e Magnox Ltd - Dungeness A Site Shared Stakeholder Group.
e Medway NHS Foundation Trust.
e PATROL Joint Committee / Bus Lane Adjudication Service Joint Committee.
e Rochester Airport Consultative Committee.
e Rochester Bridge Trust.
¢ Sandwich and Pegwell Bay National Nature Reserve Steering Group.
e South East Employers.
e Southern Regional Flood and Coastal Committee.
e The Duke of York’s Royal Military School.
e Vinters Valley Park Trust.
¢ Robert Thompson Charities.
e Yalding Educational Foundation.

. The outside bodies which are being recommended for removal from the list of
outside bodies:

e Action for Communities in Rural Kent (ACRK) (Halls Committee, Rail
Partnership Steering Group and Management Committee). The ACRK has
closed.

e Cranbrook School Trust — Body of Trustees. KCC appointee not part of
organisational structure.

¢ Dover Roman Painted House Trust. The Organisation has confirmed that an
appointee is not required any longer.

e The Hugh and Montague Leney Travelling Awards Trust. The Trust has
representation by a KCC Officer.

e Kent Big Society Investment Panel. Became the Kent Social Enterprise
Loan Fund in 2017 and managed by Kent Community Foundation (KCF).
KCF have confirmed that Member appointees are not required.

e Kent County Playing Fields Association. The Organisation has confirmed
that an appointee is not required any longer.

e Kent International Airport Consultative Committee. The Committee has
ceased operating.

e Powell-Cotton Museum Trust. Organisation has confirmed that an appointee
is not being requested.

e Local Government Association:

o Special Interest Group — Coastal Issues. KCC is not a member of the
Group.

e Red Hill Trust. Several attempts to contact charity, no response received. If

information confirming the active status of the charity and request for an

appointee is received, the Committge will6be asked to reinstate it.
age



e Swale District Advisory Board. The Board has been superseded by the Local
Children’s Partnership Group.
e Swale Rural Forum. The Forum is no longer operational.

e. The appendix sets out what the summary information of the current list would
like were these recommendations to be agreed.

f. As can be seen from this list, there are the following vacancies:

e Gabriel Richards Charity.

e John Wallis CE Academy.

e PATROL Joint Committee.

e Sandwich and Pegwell Bay National Nature Reserve Steering Group.

3. Recommendation
The Selection and Member Services Committee is asked to:
a. Agree to remove the outside bodies listed in section 2d from the list of
outside bodies.
b. Agree to confirm the current list of outside bodies as set out in section 2c.
c. Delegate to the Monitoring Officer the authority to make nominations and
appointments to outside bodies where there is a vacancy, after consultation
with the Chair of the Committee and Group Leaders.
4. Background Documents
None.
5. Report Author and Relevant Director
Ben Watts, General Counsel

03000 416814
benjamin.watts@kent.gov.uk

Tristan Godfrey, Senior Governance Manager
03000 411704
tristan.godfrey@kent.gov.uk

Katy Reynolds, Democratic Services Officer
03000 422252
katy.reynolds@kent.gov.uk
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6 obed

OB = QOutside Body

KCC = Kent County Council

Summary Information of Outside Bodies for SMS Nomination / Appointment

Body Summary Website Appointee To Current appointee
Role represent:

Aylesham and Aylesham & District Community Workshops www.awt.org.uk Trustee OB Steve Manion
District Trust is a charity that has been serving the
Community Aylesham community since 1996. The
Workshop Trust. | organisation gives grants to voluntary

organisations in the area from funds that it

raises itself.
Bensted’s Bensted’s Charity provides grants for the relief https://benstedscharity.org.u | Trustee 0B Antony Hook and Rich
Charity. of distress and sickness, and support for social k/ Lehman

welfare, recreation, and education for the

residents of the twenty-four parishes east of

Teynham within the Swale Borough Council

area.
Biggin Hill The role of the Consultative Committee is to https://bigginhillairport.com | Member of KCC Nick Chard
Consultative help provide a forum for discussing airport- /community/airport- Consultative
Committee. related issues with those who may be affected. | consultative-committee/ Committee.
Gabriel Richards | For the provision of affordable housing for NA Trustee OB (Vacancy)
Charity. persons over the age of 55 years of age in

Goodnestone, Nr Canterbury, Kent.
Gatwick Airport | The Gatwick Airport Consultative Committee https://www.gatcom.org.uk | Member of KCC Margot McArthur
Consultative (GATCOM) is constituted to meet the Consultative (Deputy — David
Committee. requirements of Section 35 of the Civil Aviation Committee. Brazier)

Act 1982 for an airport “to provide adequate
facilities for consultation with respect to any
matter concerning the management or
administration of the airport which affects the



http://www.awt.org.uk/
https://benstedscharity.org.uk/
https://benstedscharity.org.uk/
https://bigginhillairport.com/community/airport-consultative-committee/
https://bigginhillairport.com/community/airport-consultative-committee/
https://bigginhillairport.com/community/airport-consultative-committee/
https://www.gatcom.org.uk/
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interests of users of the airport, local authorities
and any other organisation representing the
interests of persons concerned with the locality
in which the airport is situated.”

Headcorn To facilitate communications between the https://headcornaerodrome. | Member of KCC Alan Marsh
Aerodrome aerodrome and the businesses on the site and co.uk/ Consultative
Consultative local residents via their elected Parish, Borough Committee.
Committee. and County Council representatives.
High Weald The High Weald Joint Advisory Committee (JAC) | https://highweald.org/about | JAC Member | KCC (Local | Susan Carey
AONB Joint champions the High Weald AONB. -us/joint-advisory- authority
Advisory committee/ function).
Committee.
Industrial Campaigning to support the social, economic, www.industrialcommunitiesa | Representati | KCC Steve Manion
Communities and environmental regeneration of older lliance.org.uk ve
Alliance. industrial areas.
John Wallis CE Church of England (Secondary) Academy School. | https://www.thejohnwallisac | Governor KCC (Vacancy)
Academy. ademy.org/54/governors (representi

ng KCC as a

sponsor)
Kent Association | KALC a membership organisation that https://www.kentalc.gov.uk/ | Executive KCC Harry Rayner
of Local represents Towns and Parishes across Kent. committee
Councils. member.
Kent Downs An area as large and varied as the Kent Downs https://kentdowns.org.uk/ab | JAC member. | KCC (Local Harry Rayner
Area of relies on many stakeholders who have a role in out-us/who-we-are/joint- authority
Outstanding managing the landscape, supporting local advisory-committee/ function).

Natural Beauty
Joint Advisory
Committee
(JAC).

business and communities, and enabling quiet
recreation. The Joint Advisory Committee plays
a pivotal role in helping realise the strategic
vision for the Kent Downs AONB and oversee
the Management Plan.



https://headcornaerodrome.co.uk/
https://headcornaerodrome.co.uk/
https://highweald.org/about-us/joint-advisory-committee/
https://highweald.org/about-us/joint-advisory-committee/
https://highweald.org/about-us/joint-advisory-committee/
http://www.industrialcommunitiesalliance.org.uk/
http://www.industrialcommunitiesalliance.org.uk/
https://www.thejohnwallisacademy.org/54/governors
https://www.thejohnwallisacademy.org/54/governors
https://www.kentalc.gov.uk/
https://kentdowns.org.uk/about-us/who-we-are/joint-advisory-committee/
https://kentdowns.org.uk/about-us/who-we-are/joint-advisory-committee/
https://kentdowns.org.uk/about-us/who-we-are/joint-advisory-committee/
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Kent Music Kent Music provides creative and inspiring https://www.kent- Trustee OB Sarah Hohler and
Board of music education opportunities to children, music.com/kent-music- Sarah Hamilton
Directors. young people, adults, and teachers across Kent, | board-trustees/

including music lessons, orchestras and choirs,

and working with schools. We are the lead

partner for the Music Education Hub in Kent.
Local The Children and Young People Board has https://lga.moderngov.co.uk | Board KCC Roger Gough
Government responsibility for Local Government Association | /mgCommitteeDetails.aspx?l | member
Association: (LGA) activity on the wellbeing of children and D=159
Children and young people, including education, social
Young People care, health and early years.
Board.
Local Established in 1997, the County Councils https://www.countycouncils | CCN Council | KCC Roger Gough, Peter
Government Network is a cross-party special interest group network.org.uk/ member Oakford, Lauren
Association: of the Local Government Association, Sullivan, Antony Hook.
County Councils | representing England’s county local authorities.
Network.
Local The LGA’s General Assembly meets once a year, | https://www.local.gov.uk/ab | Member KCC Roger Gough, Peter
Government and is the only LGA decision making forum out/our-meetings-and- Authority Oakford, 2 to be
Association: which all authorities in full membership are leadership/Iga-general- Representati nominated by
General eligible to attend and to vote on behalf of local assembly ve opposition groups.
Assembly. government.
Local The Public Transport Consortium (PTC) is a https://publictransportconso | Member KCC David Brazier (+2 TBC).
Government Special Interest Group within the Local rtium.org.uk/ Authority
Association: Government Association. The group promotes Representati
Public Transport | public transport issues on behalf of local ve.
Consortium. authorities outside of metropolitan areas,

supporting effective local decisions on public

transport for the benefit of local citizens
Lydd Airport The role of the Airport Consultative Committee | https://www.lydd- Committee KCC Tony Hills
Consultative (ACC) is to help provide a forum for discussing airport.co.uk/consultative- member

Committee.

airport-related issues with those who may be

committee/



https://www.kent-music.com/kent-music-board-trustees/
https://www.kent-music.com/kent-music-board-trustees/
https://www.kent-music.com/kent-music-board-trustees/
https://lga.moderngov.co.uk/mgCommitteeDetails.aspx?ID=159
https://lga.moderngov.co.uk/mgCommitteeDetails.aspx?ID=159
https://lga.moderngov.co.uk/mgCommitteeDetails.aspx?ID=159
https://www.countycouncilsnetwork.org.uk/
https://www.countycouncilsnetwork.org.uk/
https://www.local.gov.uk/about/our-meetings-and-leadership/lga-general-assembly
https://www.local.gov.uk/about/our-meetings-and-leadership/lga-general-assembly
https://www.local.gov.uk/about/our-meetings-and-leadership/lga-general-assembly
https://www.local.gov.uk/about/our-meetings-and-leadership/lga-general-assembly
https://publictransportconsortium.org.uk/
https://publictransportconsortium.org.uk/
https://www.lydd-airport.co.uk/consultative-committee/
https://www.lydd-airport.co.uk/consultative-committee/
https://www.lydd-airport.co.uk/consultative-committee/
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affected. It enables the Airport management to
interact more effectively with the local
community, businesses operating at the Airport
and local public agencies.

Magnox Ltd - SSGs or their equivalents are the forum for open | https://magnoxstakeholdergr | Group KCC Tony Hills
Dungeness A and transparent communication between local oups.com/ member
Site Shared communities near nuclear licensed sites, the
Stakeholder NDA, the site operator, and regulators such as
Group the Environment Agency, Natural Resources
Wales, the Scottish Environment Protection
Agency and the Office for Nuclear Regulation.
Medway NHS Medway NHS Foundation Trust operates a https://www.medway.nhs.uk | Partner KCC John Wright
Foundation single-site hospital based in Gillingham, /membership/partner- Governor
Trust. Medway Maritime Hospital, which serves a governors.htm
population of more than 424,000 across
Medway and Swale.
PATROL Joint Local authorities who undertake civil traffic https://www.patrol- Member of KCC (Local (Vacancy)
Committee / enforcement are required by statute to make uk.info/patrol-joint- Joint authority
Bus Lane provision for independent adjudication. The committee/ Committee. | function).
Adjudication relationship between the adjudicators and the
Service Joint Joint Committee is derived from and governed
Committee. by the Traffic Management Act 2004.
Over 300 local authorities in England (outside
London) and Wales are members of the PATROL
(Parking and Traffic Regulations Outside London
) Adjudication Joint Committee to exercise this
function jointly.
Rochester All aerodromes, to which section 35 of the Civil https://rochesterairport.co.u | Member of KCC Alan Marsh
Airport Aviation Act 1982 applies, provide facilities for k/racc/who-are-we.html consultative
Consultative consultation and Rochester Airport has done committee

this through establishing the RACC.



https://magnoxstakeholdergroups.com/
https://magnoxstakeholdergroups.com/
https://www.medway.nhs.uk/membership/partner-governors.htm
https://www.medway.nhs.uk/membership/partner-governors.htm
https://www.medway.nhs.uk/membership/partner-governors.htm
https://www.patrol-uk.info/patrol-joint-committee/
https://www.patrol-uk.info/patrol-joint-committee/
https://www.patrol-uk.info/patrol-joint-committee/
https://rochesterairport.co.uk/racc/who-are-we.html
https://rochesterairport.co.uk/racc/who-are-we.html
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Committee

(RACC).
Rochester The Charity is established for the maintenance https://rbt.org.uk/about- Assistant OB Sarah Hohler and
Bridge Trust. and improvement of the two adjacent bridges us/wardens-and- Warden Matthew Balfour (not
known as the Rochester Bridge and of the assistants/the-role/ (Trustee) an elected Member)
Medway Tunnel, and for purposes connected
with the River Medway.
Sandwich and The Sandwich and Pegwell Bay National Nature | https://www.kentwildlifetrus | Member of KCC (Vacancy)
Pegwell Bay Reserve (S&P NNR) is an internationally t.org.uk/nature- Steering
National Nature | important nature reserve and is managed in reserves/sandwich-and- Group.
Reserve partnership between the landowners, which pegwell-bay
Steering Group. | includes a number of public bodies and charities
(KCC, Thanet District Council, National Trust,
RSPB and Kent Wildlife Trust). The Steering
Group co-ordinates the management of the
reserve and provides a forum for the exchange
of information between the partner
organisations.
South East A team of professionally qualified and highly https://www.seemp.co.uk/ Representati | KCC Rory Love, Bryan
Employers. experienced specialists offering independent ve. Sweetland, (+1 TBC
employment and organisational development from opposition
advice, support, consultancy services and groups)
partnering arrangements to organisations in the
south east.
Southern The Regional Flood and Coastal Committee https://www.gov.uk/govern Committee KCC Tony Hills, Mike
Regional Flood (RFCC) is a committee established by the ment/groups/southern- member Dendor, and Neil Baker
and Coastal Environment Agency under the Flood and Water | regional-flood-and-coastal-
Committee. Management Act 2010. It brings together committee

members appointed by Lead Local Flood
Authorities (LLFAs) and independent members
with relevant experience.



https://rbt.org.uk/about-us/wardens-and-assistants/the-role/
https://rbt.org.uk/about-us/wardens-and-assistants/the-role/
https://rbt.org.uk/about-us/wardens-and-assistants/the-role/
https://www.kentwildlifetrust.org.uk/nature-reserves/sandwich-and-pegwell-bay
https://www.kentwildlifetrust.org.uk/nature-reserves/sandwich-and-pegwell-bay
https://www.kentwildlifetrust.org.uk/nature-reserves/sandwich-and-pegwell-bay
https://www.kentwildlifetrust.org.uk/nature-reserves/sandwich-and-pegwell-bay
https://www.seemp.co.uk/
https://www.gov.uk/government/groups/southern-regional-flood-and-coastal-committee
https://www.gov.uk/government/groups/southern-regional-flood-and-coastal-committee
https://www.gov.uk/government/groups/southern-regional-flood-and-coastal-committee
https://www.gov.uk/government/groups/southern-regional-flood-and-coastal-committee
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The Duke of A state boarding academy (secondary https://www.doyrms.com/ Trustee OB Nigel Collor
York’s Royal education)
Military School.
Vinters Valley The Trusts principal aims are to: https://vintersvalley.co.uk/ Trustee OB Gary Cooke
Park Trust.
Preserve a valuable wildlife habitat
Preserve threatened species
Provide an education source for local schools
and community groups
Provide a peaceful and tranquil site for
members of the local community and beyond.
Robert The Robert Thompson Trust has run the Village http://www.robertthompson | Trustee OB Rory Love
Thompson Hall and 8 adjacent almshouses in Saltwood charities.co.uk/
Charities. since it was founded in 1899 by benefactor,
Robert Thompson.
Yalding The Charity makes grants to local university NA Trustee OB (No KCC nominated
Educational students to help with tuition fees and trustee at present but
Foundation. maintenance, with a small amount being spent currently no vacancy

on prizes for spoken English in the local primary
schools. When funds allow, grants are also
made to the 3 local parish primary schools for
the children to experience an educational or
cultural trip.

for a trustee)



https://www.doyrms.com/
https://vintersvalley.co.uk/
http://www.robertthompsoncharities.co.uk/
http://www.robertthompsoncharities.co.uk/

Agenda Item 6

From: Dylan Jeffrey, Chairman, Member Development Sub Committee
Ben Watts, General Counsel

To: Selection and Member Services Committee, 19 October 2023
Subject: Member Development Sub Committee — Annual Report
Status: Unrestricted

1. Introduction

1.1 The Member Development Sub Committee! met on 2" November 2022 and
subsequently met in an informal setting on 23 February 2023 to discuss the
future direction of Member Development. The Committee agreed that a survey
was to be conducted to capture the collective views of Members of the training
requirements needed including personal development, training formats,
timetabling and communications.

1.2 The Committee Chairman, following feedback from the group constructed a
survey that was distributed to Members between 15 May 2023 and 26 May
2023 inclusive. The findings from the survey were presented to Sub Committee
Members on 27" September 2023 and analysis was undertaken.

1.3 This annual report provides an overview of the findings and future planning.
2 Survey Response

2.1 An online questionnaire was created, consisting of 30 questions and distributed
to Members during a two-week window. Although encouraged to participate in
the survey, it was not a mandatory requirement.

2.2 The Chairman through periodic reminders sent prompts to Group Leaders and
Members to participate. A few Members reported problems with the link, but
this was due to attempts to access this while not logged in to KCC systems.
For those Members that continued to experience problems options were made
available to complete with an officer inputting the results and an open version
was provided upon request.

2.3 Member engagement has proved difficult in the past but with the recurrent
publicity and reminder from the Committee Chairman a total of 55 out of 80
Members (the Council had one vacancy at the time) responded.

2.4 The full results of the survey are contained within Appendix 1.
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3.1

3.2

3.3

3.4

3.5

4.1

4.2

Survey Findings — Our Members and Their Role

At the September Sub Committee, the results were collectively analysed, and
each question was taken in turn and discussed.

The first section of the question focussed on learning about our Members and
their role within the Council. Running concurrently are the actions arising from
the Annual Governance Statement 2021-222 (AGS). The Statement highlights
several key areas relating to learning and development and will have its own
programme of events but should not sit in isolation to the work undertaken by
the Sub Committee. The survey provided an opportunity for some focussed
governance questions to be considered which will aid that programme’s
development.

It was noted from the results of the first question that a few Members were
defining their role as an Executive Member and from the open field box
identified that respondents described their role in governance in a varying
degree. As aforementioned the development programme arising from the AGS
will assist Members with a formal definition and training relating to the role as
set out in the Constitution. When and if the Sub Committee chose to survey
again a comparison in such questions will be useful.

Members were inducted in May 2021 and during this period we remained in a
period of restricted working due to the pandemic. Members therefore
experienced a limited programme of events both in terms of learning methods,
which was virtual only, and by way of networking with both new and returning
Members to enable those all-important first engagements.

Question 3 provided an opportunity to ask Members to define how
communications can be improved — the results from this section will thread
through the design of the programme to encompass key points identified, such
as requests for networking opportunities, early engagement, utilisation of
briefings and finding new ways to communicate with our Members.

Survey Findings — Member Scheduling

The survey results within section two focussed on preferences on scheduling
that will enable the Committee to plan accordingly and ensure that Member and
Officer time was used effectively based on findings. Previously, when events
had been held in person it was noted that attendance levels were low or at the
last minute a few Members withdrew due to other commitments.

The results were mixed thus inconclusive, and the Committee agreed that
Member Development sessions are to be scheduled on a quarterly basis. This
was defined not only due to the higher proportion of Members requesting that
timeframe but encompasses those Members who wanted a more frequent
programme. Member Briefings of course, although based on departmental
information sharing will continue to increase Member knowledge and
awareness and will continue to take place in addition to independent Member
Development sessions.
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4.3

4.4

4.5

4.6

4.7

5.1

5.2

5.3

The delivery format is incredibly important to encourage engagement and the
survey sought preferences. The Committee agreed that due to the current
prohibition of hybrid facilities at present in person development sessions are the
priority. In turn this was felt that it would enable opportunities for Members to
network too.

The Committee Chairman, during the construction of the survey, wanted to
clearly understand the commitments that Members had in addition to their
Member role. The findings from those questions and the open field boxes
clearly identified that Members require plenty of notice to plan their scheduled in
advance. This should not only aid them but will hopefully increase attendance
numbers by way of a well organised forward plan.

Focussing on preferred timings will be where the Committee felt that they may
need to experiment in the first instance to ensure the correct formula to boost
attendance numbers. In the first instance, the Committee agreed that afternoon
sessions were preferred.

Our current set formula for Committees see increased attendance of Members
during Tuesdays, Wednesdays and Thursdays and it was agreed that sessions
following on from Committees may be a good starting point for training
sessions.

Good feedback mechanisms and recurrent attendance monitoring will ensure
that the Committee can be responsive to session planning. It was understood
that it may take some elements of experimentation to reach the perfect formula
for boosting attendance.

Survey Findings — Tailored Training

Personal Developments Plans (PDPs) were a key focus for the Committee, but
it should be noted that nearly half of respondents did not give an opinion on
them. In previous terms, PDPs were developed with an Officer and so this
option is to be explored further but there was concern about resource allocation
and to the boundaries between Members and Officers.

It was identified that a structured exercise should be undertaken for those
Members that hold a Special Responsibility Allowance (SRA) to ensure that
they receive adequate training to undertake their role effectively. Examples of
this could include Chairman training, Key Decision Training, etc.

The Committee Chairman was keen to explore psychometric testing for
Members and just over half of respondents expressed an interest in this.
However, following exploration of the matter with Learning and Development
colleagues, the cost to provide such a service was high and due to the unique
role of a Member difficult to analyse. Committee Members were keen to
continue to explore this matter and consideration is to be given to investigate
the matter further, with the potential to discuss this with local colleges and
universities.
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5.4

5.5

5.6
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6.1

6.2

6.3

Questions 17, 18, 21 and 22 will be analysed further by the Committee to
produce an ongoing timetable for existing Members and aid the design for the
2025 induction. It was noted that a theme that came through strongly was that
Members found the Council difficult to navigate. A new system will need to be
explored to attempt to resolve these matters. This will not only aid Members but
assist directorates to manage Member enquiries whilst dealing with an
increased demand on resources.

Some Committee Members highlighted opportunities to utilise similar styles of
training as used by Planning Applications Committee or Governance and Audit
Committee. This style gave focus to a topical subject matter and it was
suggested that this could be utilised to aid directorate understanding in
conjunction with Cabinet Committees, but were open to all Members if they had
an interest in the matter.

The remaining questions focussed on personal training requirements for
Members and the Committee were keen to promote KCC as a learning
organisation and move away from an ‘l know everything’ culture. It was felt that
the future design of PDPs could include a ‘what did you achieve’ question to
give focus to this point.

To ensure sensible use of public funding priority will be given to certain
subjects, as well as where possible subjects that could be packaged together to
provide value for money. This will also ensure that Members time is utilised
effectively.

Budgets and Course Monitoring

The Member Development budget currently consists of requests for spend,
which has predominantly been for conference attendance and requests being
sent directly to the Learning and Development team to administer. The Sub
Committee felt that the budget should not be used for conference attendance
and should be on focussed spend. There has been little oversight of the spend
and the specified need for training.

Committee Members have therefore requested that a system is developed to
provide monitoring and will be managed in consultation with the Cabinet
Member and Senior Responsible Officer. This will ensure clear reporting
mechanisms for annual reports and to monitor Member learning. This could
assist with spotting learning trends and enable Committee to design in-house
training in groups and avoid duplicate learning at an increased cost to the
Council.

The Committee agreed that they would like Group responsibility for the training
budget and requests for learning and development. Additionally, learning could
be identified where individuals could attend training events and subsequently
report back to the Groups on the learning received and share such content
more widely, in turn enabling value for money.
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7.1

7.2

7.3

8.1

8.2

8.3

9.1

9.2

Formalised Records

It is vital that when involving public expenditure formalised records are
maintained to not only assist in monitoring but to inform future learning. It also
will aid future Freedom of Information requests that are occasionally requested.

Committee Members wished to maintain a record of learning and development
undertaken by each Member. This record would be made available to Group
Leaders for one-to-one discussions and to help inform who has the relevant
training to sit on various committees or expressed an interest to do so in future.

Recent Pensions Fund Committee and Pension Board meetings have recently
introduced an annual report for each Committee Member to complete and is
provided to the Responsible Officer. This followed recommendations from a
CIPFA report and was identified as good practice and one which the group
wished to explore further.

Charter Plus

The Sub Committee discussed the Councillor Development Charter Plus and
was a point of discussion at last year's Member Development Sub Committee
about its status.

Subsequent to that meeting South East Employers (SEEMP) confirmed that
membership of the Councillor Development Charter Plus was extended to the
end of 2021 due to Covid but has now lapsed. The three-year recommitment
fee is £4,500/VAT for a non-SEE Member. (Member Rate £3,750).

At this time and due to the constraints on council finances the Committee
agreed to defer this for now.

Next Steps

Committee Members identified some key training that was to be made a priority
and included:

a) Training on Executive Decisions for Cabinet Members

b) Media Training for Executive Members, Chairman and Opposition Group
Leaders

c) Democratic Services Focussed Training including use of Mod.gov systems

d) Chairman Training

e) Priority on training identified in the AGS

f) Member Awareness Sessions on the Armed Forces Covenant and
Corporate Parenting

g) Personal Safety

h) Ordinary Committee Training — Regulation Committee, etc.

In addition, to ensure the continued governance security of the Council,
particularly through such a period of change, a focus on the development of a
more in-depth substitution list will need to be developed. Along with
Democratic Services and relevant directorates that support regulatory
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9.3

9.4

9.5
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committees, focussed learning sessions and Group encouragement on
attendance will be required. Planning Applications Committee training held in
June 2023 saw an increased attendance rate through such methods.

A forward plan is to be created following discussion at Selection and Member
Services Committee and circulated to Members to ensure that we, as
requested, notify Members in good time.

A new Member Development mailbox has been created so that it gives a focus
to Member Development and a Microsoft Teams site will be created for users of
that system as another tool for promotion.

The Sub Committee will recurrently meet to discuss developments and course
feedback and begin to start the preparations for designing the 2025 Induction
programme, again with the assistance of the 2023 Survey findings.

The Sub Committee agreed that this new programme of learning and
development, except for the immediate need for Executive Decision training,
shall commence from January 2024.

Recommendation(s):

Selection and Member Services Committee is asked to:

Note and discuss Member Development to provide contribution to the key
findings

Provide a view on the budget arrangements for Learning and Development
allocations

Provide feedback on Appendix A

Appendices

Appendix A — Member Development Survey Results

Benjamin Watts

General Counsel

03000 416814
benjamin.watts@kent.qgov.uk

1Agenda for Member Development Sub-Committee on Wednesday, 2nd November, 2022, 10.30 am (kent.gov.uk)

2AGS 2021-22 (kent.qov.uk) page 20



https://democracy.kent.gov.uk/ieListDocuments.aspx?CId=967&MId=9177&Ver=4
https://www.kent.gov.uk/__data/assets/pdf_file/0008/148994/Annual-governance-statement-2021-to-2022.pdf
mailto:benjamin.watts@kent.gov.uk

Appendix A

Member Development Survey Results
Introduction

Members were surveyed between 15 May 2023 and 26 May 2023 inclusive,
55 out of 80 Members (the Council at the time had one vacancy) responded.
3 Members responded after the survey closed and their results were not
collected, 1 Member chose not to complete the survey.

Member Development
Questionnaire

|

|

|

|

I

I

: Recipients spent an average of 20 seconds
| reading this mail.
|

|

|

I

I

|

|

Cpen rate 85%

Forwards 4

Section 1 - About Our Members and Their Role within Kent County Council

Question 1 asked Members to identify their Member Roles as defined in the
Constitution. Statistics are represented in numbers and then percentages of
respondents:

Executive Member 15 27%
Non-Executive Member 28 51%
Opposition Member 11 20%
Non-Exec Member / Opposition Member 1 2%

EXECUTIVE MEMBER NON-EXECUTIVE OPPOSITION MEMBER NON/EXEC OPPOSITION
MEMBER MEMBER
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Question 2 was an open field box and asked Members to describe what they thought their role is in relation to Council
Governance. 16 respondents (29%) gave a focus on decision making for this question. The responses returned were themed as
follows:

Upholding Council Governance

As a Portfolio holder to ensure that future decisions and decisions made follow the Council governance guidelines

To following code of conduct stipulations and elected member responsibilities

Probably a bit too cautious

Follow code of conduct in dealing with officers, members and public

To agree the annual budget and ensure the Executive act within its framework and/or act properly within the constitution
when operating outside the budget.

To uphold open and transparent governance

Understand the Constitution

Follow the law, comply with the code of conduct, and ensure that the actions of the council are lawful

Upholding the constitution and upholding the code of conduct and Member behaviour

Upholding the code of conduct

To ensure that the governance rule pertaining to my portfolio post are followed and reviewed on a regular basis to maintain
relevance in order to protect the interests of residents and KCC. This would also extend to constructive discussions with
colleagues on governance matters on their portfolios.

As laid out in the constitution regarding the decision making process

Open and transparent declarations and when it is appropriate to do that

To ensure that the Council is acting in accordance with the law and out policies relating to finance, democracy and delivery
of services

My role as an Executive Member is to oversee and develop Council Strategy and to take decisions on the basis of a
justifiable line of reasoning and advice. | am accountable for my own decisions, and for the conduct and effectiveness of the
Cabinet Members | appoint.

To ensure that the council is financially sustainable, ensure Kent is environmentally sustainable and to hold the Council’s
executive to account on behalf of Kent residents
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Governance needs to be understood depending on the direction of the economy and society. However, | don'’t think | have
enough fundamental information on how the Council works within this sphere to answer this question

As part of Cabinet set and implement the authority’s policies, take decisions on policies for the services in my portfolio and
oversee the implementation of policies in my portfolio

Provide Contribution

As an Executive Member to contribute to informed decisions at Cabinet
Monitor decisions, advise changes, make recommendations

Actively participate on committees and working groups

To support the Cabinet Member in policy making

Oversight and Scrutiny

Scrutiny, input, compliance

Hold a chairman’s role

Oversight and scrutiny of governance and promoting transparency and inclusion

To scrutinise and ask awkward questions

Scrutinise the administration

Scrutiny

To assist the democratic process through membership of the Cabinet Committees and to hold the decision makers to
account via the Scrutiny Committee

To ensure that we look to the longer term rather than short term savings which cost more in the future!

All councillors play a role in scrutinising all functions of the running of the council

Scrutinising decisions, offering alternative, conforming to the code of conduct

Adherence to, monitoring of, support of others in these areas

We all have a part to play by being aware of and being pro-active in matters corporate — by raising concerns and self-
scrutinising our own decisions as well as those taken or contemplated by others.

Transparency, appropriate engagement with officers, what we can ask and when

Scrutiny of Council decisions. Active participation in council meetings.
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Contribute to strategies at KCC

Developing policies, shaping the budget and seeing that services are delivered

Scrutinise council and cabinet decisions and to attend meetings

Councillors have a duty to scrutinise the performance of the council in delivering against the priorities and targets which are
set

To ensure the Executive are scrutinised and held to account. To advise the Executive prior to decisions that effect my
Division and support the Executive once a decision has been made

To raise questions and seek answers when things do not go according to plan or where we are failing to deliver services or
improve as an authority

As a Chairman, my role is to ensure the Executive is held accountable for decisions made

As part of my role, | Chair a Cabinet Committee it's about how we take decision, how we record decisions and pass that onto
our residents and stakeholders.

Participate in meetings with future decision making and guidance

Scrutiny, bringing new ideas to the administration

Hold the Executive to account on the promises they made in Framing Kent’s Future. Holding Cabinet Members and Officers
to account on strategies and policies. Holding Officers to account on delivery/implementation of those plans

Seek assurance that the council is delivering the service in line with the constitution, budgetary framework and key policies

Representation

A supporting role

As a Councillor to represent residents in my Division and contribute to Council decisions including the regular review of our
governance

Represent constituents/advise constituents whilst keeping the whole of Kent in mind

To assist the wider community in engaging with the democratic process

Ensure that the council is doing things in the correct way to benefit the people it serves in an open and honest way

Help to produce policy, monitoring policy, standing up for my residents

Feedback to and help residents, make decisions

To represent residents
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To ensure that KCC gives value for money, never forgetting that it is not our money but tax payers money and we have a
duty to use it wisely

Ensure the reputation of KCC is improved by responding promptly and professionally to all residents’ concerns and issues,
being respectful to others and being a role model with highest personal standards

To refine and promote good policy in respect of my portfolio and to represent the portfolio to members, residents and the
wider world

Carrying out the role of committee member where appointed and serving residents in my Division

Attend meetings, read committee papers, debate issues with colleagues, ask relevant officers for more information if needed
Using committees to appropriately serve the community and conduct council business appropriately in them

Engagement with the Districts

To represent residents and the overall needs of my Division and improve quality of life throughout Kent

To represent the residents in my Division

| value my role that | play within the Council structure

To represent my residents and be the link between them and the Council and vice versa

The fundamental role of councillor is to serve the interests of their community as a whole. In the event of conflict between
the public and private interests of the councillor or related persons, the overall public interest must prevail

Conduct myself in a professional manner with constituents, other councillors and the staff.

Facilitate communications between the public and council

In my continuing role as a Member | have responsibilities to represent my constituents and to act in the best interests of
residents of Kent, although much of the latter is discharged through my Executive role

Representing residents

Represent my residents and try to meet their needs. Contribute and engage with the Executive to help guide the policies
and strategic direction of the County Council

The role of the elected member is set out in the constitution. In reality, | believe increasingly elected members are seen as
a “democratic shield” to protect Executive Members and Officers from an increasingly angry electorate. As a relatively new
member of KCC | have managed to deliver some substantial improvements for my Division, but almost exclusively this has
been through long-standing relationships with Portfolio Holders, and very little via “routine channels”. | sympathise with
members who do not enjoy the level of longstanding contacts | have in terms of delivering tangible outcomes.
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No role in governance
e Zero

Note:
Some Members were unsure of how to respond
One Member was unsure of the meaning of the question

Question 3 was open field and asked Members how communication between Executive and Non-Executive Members can be
improved. The responses returned were recorded and themed as follows:

execuitive members member for Environment

: . : member newslatters
cabinet committee email to all members

executive members mem be Fs regular Opposition members

open to members decisions Communication

member issues Member briefingsCabinet member group meetings Members and backbench

briefings for all Members member newsletters
members of the GEDCCC

Availability and Accessibility
e Appreciate the group meetings
e | am content with the current position
e There will always be a gap but | think our group meetings and away days go some way to bridging that gap
e The Leader is very good at communicating and sets an example. Not having functional council offices (HQ) doesn’t help
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It is quite good compared to some other councils

More presence

It would be nice if for new members the executive members introduced themselves

Have far more interaction between Cabinet Members and backbench. At the moment it is diabolical, we are not shown
much respect at all

Briefings on what they are working on. At District there is a meeting every week that is open to members. They give an
opportunity for the Leader to say what is coming up on decisions, etc.

More meetings in person and open door policy, sending regular, but short, emails to members

Be more accessible and more understanding of the diversity of all the Divisions, one decision does not fit all

The Executive can appear aloof and distant from back benches — until or unless you make an effort to interact with them.
Joining KCC in the aftermath of Covid probably did not help the assimilation of the Class of 2021

Where do | start! More accessibility. For the executive to answer emails in a timely and reasonable timeframe. Not hours
later

Involvement and Networking

The communication is fine but | don’t feel | have any say. On a personal level | feel very affective...strategically and
operationally | feel redundant

Early consultation on proposals and more honesty

Better group meetings

More opportunities for networking could be afforded. All meetings should now be in person

Hold regular 1 to 1 meetings with various departments, in-depth to understand the operations

Regular provision of All Member Briefing. This already takes place, but can be more frequent and systematic. Task and
Finish groups specific to a theme or issue can also be very useful in generating ideas and breaking down the barriers
between Executive and Non Executive

Regular briefing sessions

Poor

Early engagement / conversations. Less reliance on urgent decision. Make Chairs of Scrutiny Committees Opposition
Members to improve transparency and challenge the perception of ‘making your own homework’.
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Communications and Briefings

More open and honest conversations, getting non-executive members to read papers and reports sent to them and for them
to attend more meetings

More interaction

More notice of major upcoming decisions, rather than being “bounced” by finding out when a cabinet committee agenda is
published, by which point the policy in question is almost — or completely — worked up to a final point

| have found sub groups on specific themes helpful

It starts with respect, respect in an alternative position. Communication between Executive and Non-Executive Members
could improve if the Executive simply listen and welcome scrutiny instead of being defensive and dismissive

Transparency and open engagement

Open Executive meetings to Deputy members — as an obligatory attendance

Anything relating to someone’s division should be copied in for appropriate consultation. Understanding what is needed to
be known is provided as we are accountable to the public. So, when meeting with public and parishes the Members need to
know as a key consideration to avoid embarrassment

More briefings, more information sent by email to all members.

Until very recently | did not sit on a Cabinet Committee and realised that on occasions decisions were being made or
members views were sought and | was not included in any of the discussion or decisions. Communication! Could be

managed better officially and unofficially (ie through Group meetings)

Not sure. We get regular cabinet member newsletters and Group meeting briefings

More concise version of the Cabinet Member newsletters

More information

By producing a regular update on activity and policy

Regular monthly briefing papers as regards their role and issues

The Adult Social Care Committee has arranged a couple of away days to explain the portfolio in more detail. Only those
members on the committee have been invited, but it might be of interest to other non executive members. Clair is always
available to discuss issues with any member and has an “open door” policy

More timely communications, summarise key points and key changes in order to reduce reading
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Briefing notes from all Executive Members such as those produced periodically by Highways and Transport and
Environment

A quarterly Standing Committee, cross party, to discuss current portfolio issues (a “beer and sandwiches” meeting)

Two way communications between Cabinet Members and Backbenchers

Monthly briefings (written) need to be provided by each Cabinet Member with a portfolio along with a minimum of two
informal briefings for all Members provided physically each year by Members not Officers. Currently we only get the
Leader’s Report and occasional briefings mainly from the Cabinet Member for Environment

Member Briefings, training sessions

An easy list of names, contacts and departments

Communication needs to be more focussed. Information Point is not fit for purpose and channels of communication via
teams doesn’t work. We need to tear up what we currently do and design a new interface that focuses on key areas of the
council’s operations. Backbenchers need to feel that they are part of the process and not there just to vote through what the
executive have already decided. Hence timeliness of information is also extremely important.

This assumes that it's a priority of the executive. Cabinet member newsletters are welcome.

Be more up to date and have better communication

A more regular diary of Member briefings.

A monthly email from the Leader and Cabinet would be helpful and it would be nice if he occasionally answered an email
sent to him, | have given up emailing him.

A greater degree of brief, but regular updates on the work of the council and progress on key projects, decisions

Governance

| would be interested to know the process from start to finish regarding decision making

Review of the role and format of Cabinet Committees.

Constructive discussion at cabinet committees and greater participation of events

Communication is secondary to accountability, but under the system, portfolio holders are accountable only to the leader




Section 2 — Member Development Scheduling

Section 2 of the survey asked Members about preferences on when
Member Development sessions should help to accommodate our
changing Member demography.

Question 4 asked Members how often development sessions were to be
scheduled:

Monthly 12
Every 2 months 13
Quarterly 16
Bi-Annually 7
Other:

Annual

as required

no response

The return demonstrated that Members were keen to have regular
development sessions scheduled.

Question 5 requested that Members provide their preferences on the format
of development sessions. The options were virtual, face to face or via e-
learning.

11 Members provided no preference, but many Members requested face to
face learning, backed up with virtual learning to give the hybrid option as a
preference.

1st Choice 2nd Choice 3rd Choice
Virtual 10 25 9
Face to Face 29 9 6
E-Learning 5 10 29

PREFERRED FORMAT FOR LEARNING

1st Choice ®2nd Choice M 3rd Choice

6
29
10 5
VIRTUAL FACE TO FACE E-LEARNING
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Question 6 asked Members to provide a preference on development session
timings. The options were morning, afternoon or evening. This question
stimulated the least interest from Members, with 30 Members stating no

preference.
1st Choice 2nd Choice 3rd Choice
Evening 3 7 15
Morning 7 13 5
Afternoon 15 5 5

3
EVENING

PREFERRED TIMINGS

1st Choice

® 2nd Choice M 3rd Choice

15

7

MORNING AFTERNOON

The Member demographic has changed over the years and to fully
understand the other commitments that Members have, outside of their role
as Councillor, we asked a series of questions to further assist in scheduling
sessions to accommodate Member needs.

Question 7 asked if Members have external work commitments outside of

KCC:
Yes 34 62%
No 21 38%

Question 8 elaborated on this question and provided feedback on how many
hours a week were spent on their external work commitments:

Up to 5 hours 3 5%
Between 6-10 hours 10 18%
Between 11-20 hours 9 16%
Full Time 6 11%
Not specified 22 40%
Other: 5 9%

Flexible as own business

30 hours

Various hours

25 hours
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Question 9 requested additional feedback on scheduling development
sessions to enable attendance without impacting on external work
commitments. Responses included:
¢ Plenty of advance notice
e Virtual meeting at the start or end of the day so | can fit my work in
before or after
¢ | do not have fixed hours apart from committee meetings. Give
members two months notice to be able to change schedules and
perhaps offer an additional session as repeat
e Will flex diary when necessary
¢ As so many members are now twin hatters, training needs where
possible to be joint training with borough or districts. Once and done
(ie planning)
e Mornings and virtual
e Have a flexible attitude towards scheduling and be ready to hold two
sessions of a training/development session at different points in the
week to maximise uptake
e Setting dates that are considerably in advance and not with just a few
weeks notice
e Perhaps link development meetings to follow on from a committee
meeting that the member is already attending
¢ Facilitate evening meetings
e More on Friday and 7-9
Ensure that any training is recorded and uploaded to the members area
of KNet

e External work should be flexible and KCC the priority

e Mornings from 0800, evenings from 1800, weekends

e Virtual plus plenty of notice

¢ I'm flexible although mornings would be better for me

e These could be scheduled on the alternative months from the bi-
monthly committee cycle

¢ Plenty of warning

e Fit them around committees

e Good forward planning

e Make itin the evening

e Virtual meetings make it easier

e Plenty of notice of sessions as external work is flexible

¢ | can be flexible if given enough notice

¢ | am fortunate to be self employed and have others to cover my

absence
e Sufficient notice and do not re-arrange confirmed dates

Question 10 continued on the theme of Member commitments, but this time
focussed on voluntary commitments outside of KCC:

Yes 40 73%
No 15 27%
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Question 11 elaborated on this question and provided feedback on how many
hours a week were spent on their voluntary commitments:

Up to 5 hours 27 49%
Between 6-10 hours 8 15%
Between 11-20 hours 3 5%
Full Time 0 0%
Not specified 15 27%
Other 2 1%

Question 12 requested additional feedback on scheduling development
sessions to enable attendance without impacting on external work
commitments. Responses included:

Give as much notice as possible

E-learning available on weekends with mix of virtual and face to face
depending on subjects

Setting dates for the year ahead

My voluntary commitments are usually on evenings and at weekends,
so would prefer to avoid either if possible. Maybe set a time each
month would be good, every forth Friday afternoon for example
Good forward planning — regular same time / day of the week
Facilitate evening meetings

Nothing through August. Weekends are optional

Annual planners that enable members to plan ahead

Negotiation with each member

A number of members expressed a preference similar in nature to
question 9.
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Section 3 — Tailored Training

Section 3 looked at individual requirements of Members in relation to learning
and development and the elements of the Council that the Members wished to
learn more about. Concluding with a final section on personal development.

Question 13 asked if Members would be interested in completing a personal
development plan:

Yes 32 58%
No 23 42%

Question 14 focussed on who the Members would like to complete their
personal development plans with. More than one option could be selected,
and a number of members selected multiple options:

Individually 6
With my Group Leader 7
With a KCC Officer 14
With an Independent Person 8
Other 2
Provided no answer 23

One Member was unsure what the content of the plan would be and therefore
deferred a choice until known.

Another Member, a Deputy Cabinet Member said they would like to learn from
their Cabinet Member about development needs, alongside a separate plan
for the day-to-day Member role.

Question 15 asked if Members would be interested in completing
psychometric testing, to which there was a mixed response:

Yes 29 53%
No 23 42%
No Response 3 5%

Page 34




Question 16 focussed on coaching and mentoring, looking at providing
mentoring/coaching to Members and receiving coaching/mentoring from other
Members.

| would like to be a recipient of

coaching/mentoring from another Member 12 22%
I would like to deliver coaching/mentoring

to another Member 12 22%
No 30 55%
No Response 1 2%

Question 17 introduced the questionnaire to a focus on Council operating.
We asked Members to select any areas where additional
training/development would be welcomed. The options were tick box and
preselected, with the ability to choose more than one answer:

KCC Structures and Services 26
KCC's Strategic Priorities 29
Complaints Procedures 13
GDPR and Data Protection 11
KCC's Estate Management 28
KCC'S Relationship with External Agencies and Outside Bodies 33
Local Authority Trading Companies (LATCOs) 21
No responses 8

Question 18 elaborated on this topic and provided an open text box for
Members to specify additional areas of interest, which included:

e More information on Highways and Development

e Overview and scrutiny. What does good scrutiny look like? Learn from
best practice

e How to access archived minutes

e Sitting and debating issues with members to build up a rapport

e The council’s relationship with the other two tiers of local government
across Kent — what actually entails, what it could entail and how it could
develop

e Who to contact about what. | was elected in 2021 and still don’t know
enough KCC staff job roles. Instead | contact the same people. | can
ask Members Desk and do but sometimes you want your own
knowledge of who to contact about certain issues

e | think helping members to implement change as a member to KCC
should be a point of training and reflection for KCC
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¢ | think members need to be better informed and able to communicate
effectively with their own residents. Generally speaking, once elected,
too many members retreat to the safety of county hall, and do not
actively engage until 3 months before the next election. Training and
development on communication skills, use of social media and effective
public speaking would all be useful for many members across politics

e Would be interested in estates management and external agencies and
outside bodies if only relevant to East Kent

e Making the public more informed about what the County Council
provides

e Finances

e Media training

e Growth of Technology (Al/BB) in the working environment

¢ Additional training for speaking in meetings eg how to help with nerves,
so more psychological

e Working with residents

e How the council works with other authorities such as district, town and
parish councils

e Officer contacts in all areas

e Bridging the gaps between services that KCC provide but never
interact with members

¢ Who'’s who and also maybe a bit more on the history of the
organisation

Question 19 looked at Governance and asked Members to select any areas
where additional training/development would be welcomed. This question and
question 20 will help form a tailored programme on governance relating to the
Annual Governance Statement 2021 to 2022 actions. The options were tick
box and preselected, with the ability to choose more than one answer:

KCC Constitution 13
Member and Officer Roles and Responsibilities 13
Code of Conduct and Standards 12
Decision Making 18
Scrutiny Processes including call-ins 22
Outside Bodies Governance 15
Leadership Skills 19
Being an effective Opposition Member 10
The Role of Councillor 6
Role of a Committee Member 7
Being an effective Scrutiny Member 13
Local Government Finance 17
Budget Scrutiny Practices 17
No Response 11
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Question 20 once again elaborated on this topic and provided an open text
box for Members to specify areas of interest, which included:

| would find it useful to have a ‘manual’ of some kind

Again some relate to geography

Community leadership and what we can and can’t do

Chairmanship skills would be good to add

Crisis communication and communication in general

Several months ago | was asked by two separate residents to
represent them at a School Transport Appeal, both heard on the same
day. | had never done this before, and | felt somewhat isolated as | was
not sure what was expected of me and | could find no online resource. |
was faced with detailed reports written by qualified officers and | felt the
odds against me changing that outcome on behalf of my two residents
were overwhelmingly stacked against me. In the end | spent many
hours researching and preparing the case on behalf of my residents,
and we won both appeals, much to my surprise. | think many members
would have found this quite overwhelming, and | am not sure KCC
appreciated the feeling of responsibility and duty in such situations
Effective use of officers when dealing with casework

Working with outside bodies and residents

Scrutiny practices

The interaction between County and District Councils — the overlap and
decision making

Question 21 asked Members which KCC directorates they would welcome
additional information on the structure and remit of the directorate. Members
could select more than one option:

No training required 16
Adult Social Care and Health 21
Children Young People and Education 22
Growth, Environment and Transport 23
Chief Executive's Department 23
Deputy Chief Executive's Department 16
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Question 22 provided an open text box for Members to specify areas of
directorate interest, which included:

e Just more information as | have limited knowledge

e How to get things done by Kent Highways

e | would just like to know further details of how these departments work

e A better understanding

e How the priorities will change to meet future demand and expectations

e Powers and areas of influence externally

¢ Rules, laws and privacy. Information about what we should do with
casework that arises and who best to go to for achieving the best
outcomes. Also a greater understanding of how each directorate works
and delivers their services and who is commissioned to deliver them

e What their roles are

e The decision making processes and funding / budget processes

e How the executive are dealing with the issues

e Who does what

e Service areas, procurement, finance

e More indepth knowledge

e How the departments work and their processes eg today | found out
the process for ‘putting in’ yellow lines. Far more complicated than just
painting a line

e Understanding future changes to the services

e How they work, chain of command

e How I can be a better advocate for my residents

e Greater understanding of the work undertaken and how that links to

other areas

No training required due to directorate briefings

e Anything, really. Training/induction sessions for the 2021 intake were of
varying quality - perhaps chiefly due to Covid restrictions - but, in any
case, refreshers are needed and taking in information for those who
were new is always a challenge

e Please do not read this as a facetious answer - but 'you don't know
what you don't know!" | suppose a better overview of each department,
how they interact with other directorates and outside bodies eg NHS,
schools etc. How to contact them (without first having a named
individual that you can find on Teams)

e CYPE in depth study on the figures and percentages

e How they interact to prevent silo working.

o Directorates links with outside organisation such football clubs, musical
clubs and work being undertaken. We can assist with promaotion.

e Where possible, training should be delivered by independent bodies

e.g. LGA to get a fresh perspective.

Key contacts, structures

| don’t know what | don’t know!

Function and effectiveness

A greater understanding of the role and function of the CE in the

running / planning of KCC activities
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More in depth knowledge

| have little dealings with these departments so I'd value a quick
refresher and most importantly how to deal with casework raised by
residents in these areas.
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Question 23 provided a focus on communication skills and opportunities for further learning. The options were preselected and
enabled Members to offer to share expertise if able:

| would welcome
No training | would welcome further training have | have expertise to
required further training skills/ex